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Financial Impact derived from Digital

Transformation

TRANSFORMED BY DATA-DRIVEN STRATEGIES
Customer experience, offer, value proposition,
renewed business model
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* Average Margin Points versus the Industry Average from previous year (2019)
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TRANSFORMED BY
OPERATIONS AND
MARKETING DATA
EFFICACY
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More Human driven

The « scale seekers »

The « advanced preparing 3.0 »

FIRMS SUCCESSFULLY INVESTED
IN DIGITAL PRODUCTS AND
LITERACY. NOW SEEK SCALE
WITH DATA EXPLOITATION

FIRMS SUCCESSFULLY INVESTED
IN DATA WITH ROI AND CHGE
MNGT, BUT CHALLENGED WITH
ROUND 2, AND Al BUY IN

Data
conscious

Digital
conscious

The « complex & heavy » The « Nothing to Loose »
FIRMS CONSCIOUS OF THE RICH
DATA THEY HAVE BUT NOT
HAVING EXPLOITED IT NOR
ENGAGED TRUE DIGITAL
TRANSFORMATION

FIRMS HAVING INVESTED IN

DIGITAL PROCESSES BUT SLOW
BUY IN AND ROI, AND NO REAL
DATA STRATEGY

More processes driven 4
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Purpose
Vision, Objectives

PEOPLE

P.O.St.ur.e Products:
ultidisciplinary Ideate Data

Ethics Data
Our own Al Act Strategy Products

Platform strategy Prioritize

Process & Vs strategy
Governance BM canvas
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1) Not about digital, but the power of

Purpose

2) Not about digital processes, but about

EXCITE
Products the pO\X/er Of

Posture o
D
E ata
zZ

Strategy

MOBILIZE

3) Collective Intelligence starts with

Platform Prioritize
strategy Vs strategy




https://amzn.eu/d/OmN9P7t
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https://www.linkedin/in/helenzeitoun
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